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DRAFT AGENDA

IORBF Promoting Awareness to Foster Regional Cooperation and Sustainable Growth in the

Indian Ocean Region

Venue: TBC
Dates: 5-6 November 2025

DAY 0 (4 Nov) - MAYORAL RECEPTION (ARRIVAL & NETWORKING)

17:00-18:00 | Delegate Arrival & Registration
18:00-18:15 | Welcome by IORBF-SA Chair (Ms. Nokuthula Ndlovu)
18:15-18:45 | Mayoral Welcome Reception

v" Welcome remarks by Mayor of eThekwini Municipality (Mr. Cyril Xaba)

18:45-19:15 | Keynote Reflection (Maybe DIRCO)
v" Honouring Nelson Mandela’s Vision for IORA
19:15-20:30 | Networking Cocktail Reception

DAY 1 (5 Nov) - CONFERENCE & PANELS
Theme: Building Stronger Regional Business Linkages

07:30-09:00 | Registration & Morning Coffee
09:00 - 09:20 | Opening Ceremony

v" Welcome by IORBF-SA Focal Point (DIRCO & DTIC)

v" Message from IORA Secretary General

v" Note on Nelson Mandela’s Vision for IORA
09:20 - 09:45 | Keynote Address 1

v' Minister of Trade, Industry & Competition (South Africa)
09:45-10:15 | Keynote Address 2

v' Representative from G20 Presidency (South Africa)
10:15-10:30 | Group Photo & Networking Break

Plenary & Panels

10:30-12:00 | Panel 1: Regional Cooperation & Trade Opportunities
v' Opportunities for ORA Member States in the Global Market
v' Perspectives from AfCFTA, IORA Secretariat, and Industry Leaders
12:00 - 13:15 | Networking Lunch & Exhibition Walkabout
13:15-14:30 | Panel 2: Private Sector Engagement & Investment Prospects
v" Role of SMMEs in regional integration
v'Investment facilitation and partnerships with G20 stakeholders
v" Minerals & Resource-led Industrialisation
14:30-15:30 | Panel 3: Blue Economy & Maritime Development
v' Fisheries, ocean economy, maritime safety and security
v" Food Security & Agricultural Value Chains
15:30 - 15:45 | Coffee & Networking Break

15:45-17:00 | Panel 4: Inclusive Growth - Youth, Startups & Rural Development

v' Driving innovation and sustainable entrepreneurship
v' Women’s Empowerment in Business and Leadership
v" Gig Economy & Creative Economy Opportunities



WA
BUSINESS FORUM
e 18:30-20:30| Gala Dinner & Cultural Showcase
v' Hosted by the Premier of KwaZulu-Natal (Mr. Thamsanga Ntuli)
v' Toasts and remarks from dignitaries (DIRCO, IORA, DTIC, IORBF leadership)

DAY 2 (6 Nov) - COLLABORATIONS, SITE VISITS & CLOSING
Theme: From Dialogue to Action — Partnerships for Sustainable Growth
e (08:00-09:00 | Morning Coffee & Networking
e (09:00-10:30 | Business-to-Business (B2B) Matchmaking Sessions
v' Facilitated one-on-one and group meetings between businesses and delegations
e 10:30-11:30 | Roundtable: Commitments & Next Steps
v' Signing of Memoranda of Intentions (MOIs)
v'  Digital Transformation, Fintech & Climate Action Roadmap
v' Alignment with G20 and IORA objectives
e 11:30-12:00 | Closing Ceremony
v" Conference Summary & Vote of Thanks
v' Remarks by IORBF-SA Focal Point & IORA Official
e 12:00-13:00 | Networking Lunch

Site Visits
e 13:00-16:00 | Technical Visits

v' Port of Durban Tour (Transnet presentation on infrastructure & operations)
v' Special Economic Zones (SEZ) Visit

Optional (post-event)
e 16:00 onwards | Durban & KwaZulu-Natal Cultural Tour
v' Organised by Durban Tourism & KZN Tourism



