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Café Nush =

THE ROAD TO A REGIONAL FRANCHISE
STRATEGIC BUSINESS PLAN

Café Mugn segan as 3 family business in 2077 with a single café in Avondale, Harare.
Mith 3 fseas on quality, family values, and with hints of Mediterranean and Persian
nﬂuences e name very quickly gained popularity and soon had the attention of
Hepping centhe desvelspers as potential anchor tenants.

Suon Caft Nush spread their wi

CamScanner


https://v3.camscanner.com/user/download

& m’
pafe Nush Café Nush w—- Café Nush m ’q‘
VR TYO e Y . 5 puz(“, . T .’ ’.‘&,

CONCEPT

- Cafe Nush is a leading coffee shop and restaurant brand in Zimbabwe,
established in 2011. With a diverse product offering, supported by its own
central kitchen and bakery, Café Nush ensures that fresh products are
- delivered daily to its branches located in Harare's top malls and shopping
centres—Avondale, Borrowdale, Highland Park, Greenfield—as well as the
Robert Gabriel Mugabe International Airport transit terminal.
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-Jur extensive menu, featuring a wide variety of food, gourmet pizzas, an array
.. of hot and cold beverages, and a curated selection of pastries and cakes,
—~ caters to a broad clientele of different tastes, preferences, and age groups.
: This diversity has made Café Nush a popular cosmopolitan eatery in
Zimbabwe.
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THE ROAD TO A REGIONAL FRANCHISE

EXISTING OPERATIONS

Café Nush Avondaleis the original and oldest store in the
support from regular clientele as well as first time visitors attracted by our reputation
Situated in the busy business district of Avondale, We cater to business lunches M
breakfasts, leisurely or on the go coffee, pastries, confectionery, gelato, Cha:()[a['es and
pizza. Nush Avondale also serves as a central bakery and production hub to the grt;up

group and enjoys fantastic
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THE ROAD TO A REGIONAL FRANCHISE

EXISTING OPERATIONS

Calé Nush Village Walk is a newer slore than Avondale, and beéing sifuated in the
suburb of Borrowdale, we draw a slightly different clientele. In addifion fo a similar
corporate type présence, we also atiract shoppers, farmilies, and fhose enjoying 4
leisurely day out. Village walk runs a very similar menu fo Avondale, with a slightly
reduced confectionary offering. As this branch is not a production point, it is far smafler

with fewer staff.
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NEW OPERATIONS
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THE ROAD TO A REGIONAL FRANCHISE
HARARE INTERNATIONAL AIRPORT

The Café Nush brand is on a trajectory of rapid growth. Since the pilot stores have
patiently stood the test of time, and drawn attention from several property developers and

potential franchisees, we feel the foundation is set and the time is right to implement an
aggressive growth strategy.

We have approaches from several developers in the following regions:

(1T

Café Nush has established a strategiosss L;:
Airport, following successful negotiatft I f

branch offers travelers a serene and “Qi e b
view of the airport's bustling activity. YWt Uiy

Nush is committed to delivering exceptional service and quality, elevating the
- airport’s dining experience for passengers and visitors alike."
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THE ROAD TO A REGIONAL FRANCHISE

POTENTIAL EXPANSION AND TARGET AREAS

* Paarl, Cape Town
* Malawi
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THE ROAD TO A REGIONAL FRANCHISE

HEAD OFFICE

Head Office comprises several departments, each with its own objectives and
requirements in order to fulfil objectives:

OUR TEAM

. With a distinct feminine influence in both the kitchen and culinary
style, Café Nush brings a homey warmth to its menu. At the same time, the
infusion of international food trends with Mediterranean and regional flavours
ensures a unique and memorable dining experience.

REGIONAL
FRANCHISE MANUAL

SUB-SAHARAN AFRICA
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IN HOUSE COFFEE ROASTING

Café Nush also offers its signature coffee blends in whole bean, ground, and

aluminium coffee pod formats, allowing customers 1o enjoy their favourite brew
at home or on the go.
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g customer needs, we recently launched our

go concept, providing convenient access to our
y products. We have already signed on for five

I liné with evolvin

Nush2Go grat-and.

coffes and baker
locations—some 6

erational, with the remainder set to open witl)in t ’
COMING moriths, Franchising for the Nush2Go brand will be available

from 2026,
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Before we embark on a pre-defined siralegy M is imporiant fo understand our goals as a
company. Our mission siatement and our wision stalement combine o a set of goals we
need o coninuously siive o adhieve.

Café Nush Mission Statement

“Our food and our people are the core of our business. We

strive for excellence by encouraging and nurturing our staff

fo create the most satisfying customer experience for every
person who walks through our doors.”

Cafe Nush Vision Statement:

s
e
|
Lg
Lg
Lg
-
Lg
’
Lg
L4
[ 4
(4
“
[ 4
4
~
L 4
-‘
[ 4
’._
-
[ 4
g~
g
5

“To further cement our position as Zimbabwe’s favourite '
café; To become Zimbabwe’s first regional cafélcoffee shop §
franchise; To grow by at least three stores per year; To
export our brand to South Africa and the rest of the SADIC
nations; To develop and launch additional complimenting
brands in the hospitality sector; To continuously strive for
excellence in all that we do.”
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