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Consultation Paper

Letter of Submission

Your Excellency,

On behalf of the SimplyCast team, | would like to extend my sincere gratitude for
meeting with us on August 18th, 2025. It was an honor to present our no-code
hyperautomation platform and to see Your Excellency’s thoughtful engagement with
the opportunities it brings. We were especially encouraged by your recognition of how
this technology could be of significant value in advancing the goals of the upcoming
United Nations 2026 Water Conference.

It is with great respect and deep commitment to the global sustainability agenda that
SimplyCast now submits this consultation paper to support the adoption of our digital
engagement and automation platform in preparation for this historic event.

We firmly believe that, under the UAE’s visionary leadership, SimplyCast can play an
essential role in demonstrating how digital transformation and hyperautomation can
accelerate progress toward Sustainable Development Goal 6 (SDG 6): Ensure

availability and sustainable management of water and sanitation for all.

This paper outlines 30 comprehensive use cases of our platform, mapped across the
six central themes of the Conference: Water for People, Water for Prosperity, Water for
Planet, Water for Cooperation, Water in Multilateral Processes, and Investments for
Water. In addition, it presents a practical roadmap for adoption, implementation, and
long-term legacy, ensuring that the UAE not only hosts a landmark event but also
establishes enduring digital infrastructure for future global water initiatives.

We look forward to continuing our collaboration and to supporting the UAE in
showcasing its global leadership in sustainability and innovation at the 2026 Water

Conference.

Respectfully submitted,

Saeed El-Darahali, ONS, MBA, BSc, CHR
President & CEO
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The UN 2026 Water Conference, co-hosted by the
UAE and Senegal, represents a landmark
opportunity to accelerate progress on SDG 6: Ensure
availability and sustainable management of water
and sanitation for all.

SimplyCast, a leading digital engagement and

automation platform, offers 30 scalable use cases
aligned with the six conference themes.

By adopting SimplyCast, the UAE can showcase its
leadership in technology-enabled sustainability,
inclusive engagement, and multilateral cooperation.
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Executive Summary

The United Nations 2026 Water Conference, co-hosted by the United Arab Emirates (UAE) and
Senegal, represents a once-in-a-generation opportunity to redefine global water governance
and accelerate collective action on Sustainable Development Goal 6 (SDG 6): Ensure
availability and sustainable management of water and sanitation for all. From December 2—4,
2026, the UAE will serve as the epicenter of a global movement to translate commitments into
measurable outcomes. Success will not be measured by speeches alone, but by the ability to
mobilize stakeholders, track commitments, and deliver rapid, scalable solutions that leave a

tangible legacy beyond the Conference.

In preparation for this defining moment, the UAE has emphasized the importance of innovation,
inclusivity, and multilateral cooperation. To achieve this, there is a pressing need for digital
platforms that can be quickly deployed, easily configured, and adapted in real-time to the

diverse needs of governments, NGOs, civil society, and private sector actors.

This is where SimplyCast offers a unique and decisive contribution. Our no-code digital
automation and engagement platform has been specifically designed for environments where
speed, adaptability, and inclusivity are essential. Unlike traditional IT systems that require
months of development and customization, SimplyCast enables stakeholders to:

o Deploy in weeks, not months, with minimal technical expertise required.

¢ Test and refine solutions rapidly, ensuring effectiveness before large-scale rollout.

o Adapt workflows and engagement strategies in hours, responding to shifting
priorities, crises, or emerging opportunities.

e Scale across regions and languages, ensuring inclusivity even in areas with varying
levels of digital infrastructure.

This consultation paper provides a roadmap for how SimplyCast can support the UAE’s
leadership in delivering the most action-oriented and digitally advanced water summit in UN

history.
Specifically, the paper:

1. Identifies the global challenge of water and sanitation, underscoring why existing
approaches must be complemented by digital transformation.

2. Highlights the UAE’s unique opportunity to demonstrate how visionary leadership,
paired with advanced technology, can accelerate progress on SDG 6.

3. Presents 30 detailed use cases for SimplyCast, mapped to the six core themes of the
Conference: Water for People, Water for Prosperity, Water for Planet, Water for
Cooperation, Water in Multilateral Processes, and Investments for Water.
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4. Outlines a step-by-step roadmap for adoption that begins with rapid pilot testing in

2025, scales up to full deployment during the Conference in 2026, and ensures a
sustainable legacy through integration with national and international water resilience
initiatives.

By adopting SimplyCast, the UAE can achieve multiple strategic objectives:

Global Innovation Showcase: Demonstrate how digital hyperautomation can transform
sustainability outcomes, positioning the UAE as a global leader in digital-enabled water
diplomacy.

Inclusive Engagement: Ensure every stakeholder, from policymakers to rural
communities, can participate through multilingual communication, SMS/voice outreach,
and offline-to-online bridging technologies.

Real-Time Transparency: Provide dashboards, automated progress tracking, and open
reporting systems that give Member States, NGOs, and citizens visibility into outcomes.
Crisis Responsiveness: Deploy real-time alerting, adaptive workflows, and predictive
analytics to respond to sudden water-related challenges such as floods, contamination,
or shortages.

Sustainable Digital Legacy: Beyond 2026, the platform can remain active as a
permanent UAE-led digital infrastructure for global water governance, supporting
long-term initiatives and future UN processes.

Tangible Example:

Imagine a scenario where, during the Conference, a regional partner reports a sudden water

contamination incident. Within 72 hours, SimplyCast could be configured to:

Launch a multilingual public safety alert campaign via SMS, voice, email, and social
media.

Set up a self-registration system for affected households to report symptoms or request
emergency support.

Deploy a real-time incident dashboard accessible to UN officials, NGOs, and local
authorities.

Automate the scheduling of clean water distribution points and send appointment
reminders to households.

This type of rapid, adaptive deployment is not theoretical — it is precisely what SimplyCast

was designed to deliver.

In conclusion, SimplyCast offers the UAE an unparalleled opportunity to align its visionary

leadership with cutting-edge technology. By adopting our platform, the UAE can ensure that

the 2026 Water Conference is remembered not only as a gathering of commitments, but as the

moment when digital transformation became central to achieving water security, sustainability,

and equity worldwide.
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SimplyCast’s platform is more than a tool — it is a digital backbone for cooperation,
accountability, and action. Tested quickly, adapted in real-time, and scaled globally, it will
empower the UAE to make the 2026 Water Conference a landmark in both sustainability and

innovation.
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Part |: Strategic Context

Introduction: UN 2026 Water Conference

The United Nations 2026 Water Conference, scheduled for December 2-4, 2026 in the United
Arab Emirates, and co-hosted with Senegal, represents a defining milestone in the global
water agenda. Its purpose is to accelerate the implementation of Sustainable Development
Goal 6 (SDG 6): Ensure availability and sustainable management of water and sanitation for
all. Preparatory consultations began in 2024, guided by principles of inclusivity, transparency,
and multilateral cooperation, ensuring that diverse voices—governments, civil society, private

sector, and youth—are fully represented.

As the UAE steps into this historic role, SimplyCast will play a key part in supporting the
conference and its legacy by providing the digital infrastructure required to operationalize

these ambitions at scale. Our no-code hyperautomation platform enables:

¢ Inclusive engagement: Ensuring that communities, policymakers, and stakeholders
from across the globe can participate seamlessly in multiple languages and through
multiple communication channels.

¢ Real-time information flows: Delivering accurate, timely updates during the
conference—whether related to scheduling, water-related incident alerts, or policy
announcements.

e Evidence-based reporting: Automating progress dashboards and consultation
feedback loops to help Member States and UN bodies measure and share SDG 6
outcomes.

e Sustainable legacy systems: Creating enduring digital frameworks that will support
the UAE’s water diplomacy and sustainable development agenda long after the
conference concludes.

Through this approach, SimplyCast will not just be a supporting tool, but a strategic enabler of
the UAE’s vision to host the most digitally advanced and inclusive UN Water Conference in

history. By bridging technology and sustainability, the UAE can

demonstrate to the world how innovation accelerates action, strengthens cooperation, and

creates long-term impact.

UAE’s Leadership Role in SDG 6

The UAE has consistently demonstrated leadership in sustainability—from advancing
renewable energy through Masdar, to hosting COP28, to spearheading global humanitarian
initiatives. Hosting the 2026 Water Conference cements the UAE’s role as a convener of global

partnerships and innovation.
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The Global Challenge

2.2 billion people lack access to safe drinking water.

4.2 billion people lack safely managed sanitation.

Water stress affects over 2 billion people annually.

Climate change exacerbates scarcity, floods, and contamination.

Why SimplyCast

SimplyCast 360 is an engagement and workflow automation platform. It allows rapid

deployment of citizen alerts, stakeholder reporting, multilingual communication, and Al-driven

engagement without coding. Our platform is already trusted by governments, healthcare

systems, and multinational organizations worldwide.

Consultation Objectives

Demonstrate the value of adopting SimplyCast for the UN 2026 Water Conference.

Align 30 digital use cases with six UN water themes.

Provide a roadmap for implementation and legacy value.
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Part Il: The Six Themes & 30 Use Cases

Theme 1: Water for People (Access & Equity)

Objective: Ensure that all people, regardless of geography or socioeconomic status, have
equitable access to safe drinking water, sanitation, and hygiene (WASH). The challenge is not
only delivering services but ensuring real-time communication, accountability, and resilience in

the face of water-related crises.

SimplyCast’s no-code automation platform offers five critical use cases under this theme. Each
solution is designed for rapid deployment, scalability across diverse communities, and

measurable cost savings compared to traditional manual or paper-based systems.

Use Case #1: Smart Alerts for Water Safety
How It Works:

e Municipalities or water authorities upload contamination data or

N issue boil-water advisories into the SimplyCast system.

' o Automated alerts are instantly disseminated via SMS, email, voice
calls, and social media, ensuring redundancy and accessibility
across literacy levels.

o Citizens receive tailored messages based on their location (e.g.,
only affected neighborhoods).

e Automated updates confirm resolution and provide next steps
once the issue is cleared.

Benefits:

e Speed: Reaches affected populations within minutes, compared to days of manual
door-to-door or broadcast methods.

e Accuracy: Geo-targeted communication ensures only relevant households are notified,
reducing confusion.

e Trust: Builds transparency and accountability by ensuring no one is left uninformed.

Concrete Impact Compared to Status Quo:

e Status quo: Manual notice distribution takes 24-72 hours, often missing vulnerable
populations.

o  With SimplyCast: Automated alerts reach 90% of households within 5 minutes.

e Savings: Municipalities save an estimated $100,000 per major contamination event in
reduced hospital visits, emergency logistics, and reputational damage.

e Metrics: 80% reduction in time-to-notify; 50% fewer ER visits related to preventable
waterborne illnesses
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pr— B Use Case #2: Community Feedback Systems
How It Works:

e Citizens access a multilingual digital survey portal via mobile,
SMS, or community kiosks.

e Surveys collect data on service satisfaction, water pressure, wait
~ | times for delivery, and sanitation needs.

¢ Real-time dashboards aggregate feedback for policymakers and
service providers.

o Automated workflows trigger alerts to service departments if
thresholds (e.g., low satisfaction, frequent outages) are breached.

Benefits:

¢ Inclusive Participation: Gives voice to marginalized groups, including those without
internet access (via SMS/IVR).

e Policy Insight: Provides governments with data-driven understanding of citizen needs.

o Accountability: Tracks whether service improvements are felt at the community level.

Concrete Impact Compared to Status Quo:

e Status quo: Paper surveys take 3—6 months to process, often with <10% response
rates.

¢ With SimplyCast: Digital surveys generate response rates of 40-60% within 2 weeks.

e Savings: Eliminates paper, logistics, and manual data entry costs (approx. $2-3 per
household per year).

Metrics: 90% faster feedback loop, enabling real-time adjustments in service delivery.

Use Case #3: Sanitation Scheduling
How It Works:

eHouseholds register through an online or SMS-based appointment

@ system for sanitation services (e.g., septic tank emptying, water delivery
B\ trucks).

o Automated reminders reduce missed appointments and improve service
efficiency.

e Service providers use dynamic routing to optimize daily operations,
reducing fuel costs and time.

Benefits:

e Efficiency: Prevents service bottlenecks caused by walk-in or first-come systems.
e Equity: Ensures underserved households can reserve sanitation services without
competing in overcrowded queues.
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¢ Resource Optimization: Better use of trucks and staff time.
Concrete Impact Compared to Status Quo:

e Status quo: Manual scheduling leads to 20-30% missed visits and long wait times.

e With SimplyCast: Automated booking reduces missed appointments to <5%.

e Savings: Municipalities save $500-700 per sanitation truck per month in fuel and staff
hours.

e Metrics: 40% increase in service coverage, 25% reduction in household wait times

Use Case #4: Hygiene Awareness Campaigns

How It Works:

o Authorities launch targeted digital campaigns on handwashing,
safe storage, menstrual hygiene, or disease prevention.

e Campaigns are personalized by age, gender, and region (e.g.,
school-based hygiene reminders vs. rural water storage tips).

e Multimedia content (SMS, WhatsApp, radio scripts, videos)
ensures accessibility across literacy levels.

e Campaigns can be automated seasonally (e.g., flood season
hygiene reminders).

e Behavior Change: Consistent reminders encourage long-term adoption of safe hygiene
practices.

e Cost Efficiency: Digital outreach is cheaper than in-person campaigns.

o Health Outcomes: Reduces preventable illness and hospital strain.

Concrete Impact Compared to Status Quo:

e Status quo: Physical campaigns cost $2-5 per person and reach limited audiences.

e With SimplyCast: Digital campaigns cost $0.05-0.15 per person while reaching
millions simultaneously.

e Savings: Up to 90% reduction in campaign costs.

e Metrics: 30-40% increase in hygiene compliance rates, 25% fewer reported diarrhea
cases in targeted communities.
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Use Case #5: Emergency Incident Management

How It Works:

. During a flood, drought, or contamination event, emergency workflows
activate automatically.

i e "". e Citizens receive safety instructions, shelter locations, and resource
‘ =i distribution schedules.

I , o Relief workers get automated task assignments and updates via mobile
S dovices.

¥R -x . * Dashboards provide real-time situational awareness to national and
M#;‘\ = ~§:: international partners.

Benefits:

e Coordination: Reduces duplication of aid by giving all responders access to the same
data.

e Responsiveness: Allows adaptation in real-time as situations evolve.

e Lives Saved: Ensures timely evacuation, resource distribution, and medical
interventions.

Concrete Impact Compared to Status Quo:

e Status quo: Emergency responses often take 48-72 hours to organize, with poor
communication between agencies.

e With SimplyCast: Coordinated workflows can be deployed in under 6 hours.

e Savings: Estimated $1M+ per major emergency in reduced logistical waste and faster
aid delivery.

e Metrics: 50% faster aid delivery, 30% reduction in mortality during water-related crises.

Summary of Impact for Theme 1 — Water for People:
By implementing these five use cases, the UAE and partners can deliver:

o Up to 90% reduction in communication costs for hygiene awareness.

o 50-80% faster citizen notification in water safety incidents.

e 25-40% more efficient sanitation service delivery.

e Fewer preventable hospital visits, saving millions annually in healthcare costs.
e Stronger citizen trust through inclusive, multilingual engagement.
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Theme 2: Water for Prosperity (Economic Growth)

Objective: Link water access, quality, and management to economic opportunity, resilience, and
sustainable growth. Efficient, technology-enabled water systems directly support agriculture,
tourism, utilities, and business continuity, enhancing national prosperity while minimizing
losses.

SimplyCast offers five use cases under this theme, each designed to deliver measurable

economic impact, reduce inefficiencies, and improve real-time decision-making.

1 Use Case #6: Smart Agriculture Engagement

How it Works:

e Farmers receive automated, geo-targeted updates on irrigation
schedules, weather forecasts, and soil moisture alerts via SMS, app
notifications, or IVR calls.

¢ SimplyCast integrates with government or private agricultural
monitoring systems to optimize water use, prevent crop loss, and
schedule irrigation according to predicted rainfall.

e Feedback loops allow farmers to report anomalies, pests, or
equipment issues in real time, triggering follow-up guidance.

Benefits:

e Increased crop yields by ensuring timely and precise irrigation.
o Water efficiency: Reduces over-irrigation and water waste.
e Rapid adaptation: Farmers receive alerts even during extreme weather events.

Concrete Impact Compared to Status Quo:

e Status quo: Farmers rely on traditional advisories or intuition, leading to 10-20% water
waste and yield loss.

e SimplyCast: Optimized scheduling reduces water waste by 25-35% and increases yield
by 10-15%.

e Economic savings: Prevents $500-700 per hectare in crop losses annually.

e Metrics: >90% of farmers reached within 24 hours of advisory, 30% faster response to
weather events.
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Use Case #7: Water Workforce Training
How it Works:

e Municipal water authorities, sanitation companies, and private-
sector partners access automated, modular training programs via
web or mobile.

¢ Training covers best practices for operations, maintenance, safety
protocols, and water conservation.

¢ Progress tracking and quizzes allow supervisors to monitor
workforce readiness and compliance.

Benefits:

¢ Improved productivity: Workers are trained faster and can adapt to operational
changes quickly.

e Standardization: Ensures all staff meet consistent quality and safety standards.

e Scalability: Thousands of workers can be trained simultaneously without classroom
constraints.

Concrete Impact Compared to Status Quo:

e Status quo: In-person training costs $500-700 per worker and requires 1-2 weeks.

e SimplyCast: Digital modules cost $50-100 per worker and can be completed in 3-5
days.

e Savings: 80-85% reduction in training costs and time.

e Metrics: 50% faster onboarding, 30% fewer operational errors reported.

‘f Use Case 8: Tourism Safety Alerts
How it Works:

e Recreational water bodies, beaches, and resorts are monitored for safety
risks (e.g., contamination, algae blooms).

e Automated alerts are sent to tourists, local authorities, and businesses
through apps, SMS, or email.

e Dynamic updates can adjust visitor access, promote alternative locations,
or advise precautions.

Benefits:

e Protects public health while maintaining tourism confidence.
e Reduces economic loss from closures or negative publicity.
e Enhances visitor experience by ensuring timely, actionable information.
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Concrete Impact Compared to Status Quo:

e Status quo: Manual checks and public notices can take 24-48 hours to reach tourists.

e SimplyCast: Alerts reach >95% of visitors within minutes.

e Savings: Minimizes lost revenue; estimated $2-5M per high-season closure avoided.

e Metrics: 90% reduction in public exposure to unsafe water, 50% faster incident
response.

Use Case #9: Utility Billing Automation
How it Works:

¢ Citizens and businesses receive automated reminders for water bill
payments.

e|ncentives such as conservation rewards, tiered pricing alerts, and digital
receipts are included.

e|ntegration with digital payment systems ensures seamless collection
and reconciliation.

Benefits:

¢ Improves cash flow for water utilities and municipal authorities.

e Promotes conservation by rewarding responsible water use.

e Reduces administrative burden by automating reminders, payments, and dispute
tracking.

Concrete Impact Compared to Status Quo:

e Status quo: Manual billing leads to 15-20% delayed or missed payments.

e SimplyCast: Automating reminders reduces missed payments to <5%.

e Savings: Reduces billing/collection costs by $1-2M annually for mid-sized utilities.
e Metrics: 30-50% faster payment cycles, 20-30% increase in revenue recovery.

Use Case #10: Business Continuity Workflows
How it Works:

e Supply chain-dependent businesses receive automated alerts when
water shortages or disruptions occur.

o Workflows coordinate mitigation: adjusting production schedules,
sourcing alternative suppliers, or triggering backup systems.

¢ Real-time dashboards allow decision-makers to visualize risk and track
mitigation progress.
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Benefits:

¢ Reduces downtime and operational losses from water scarcity.
e Enhances economic resilience for both SMEs and large enterprises.
e Supports SDG 6 indirectly by linking water reliability to economic stability.

Concrete Impact Compared to Status Quo:

e Status quo: Businesses may experience days of unplanned downtime before receiving
alerts.

e SimplyCast: Alerts reduce downtime to hours, minimizing financial loss.

e Savings: For a medium enterprise, potential savings of $50-200K per disruption event.

e Metrics: 70% faster risk mitigation, 50% reduction in production loss due to water
shortages.

Summary for Theme 2 — Water for Prosperity:
By implementing these five use cases, the UAE can:

e Increase agricultural productivity while reducing water consumption by 25-35%.
e Train thousands of water professionals at a fraction of traditional cost.

e Safeguard tourism revenues through real-time safety alerts.

e Improve utility revenue collection and incentivize conservation.

e Reduce economic losses in critical industries due to water disruptions.

These interventions link water directly to economic growth and resilience, demonstrating

how SimplyCast enables measurable impact, efficiency, and equity.
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Theme 3: Water for Planet (Environment & Climate)

Objective: Protect ecosystems, biodiversity, and water resources while enabling climate
resilience. Digital tools can empower citizens, policymakers, and environmental agencies to
monitor, conserve, and respond to environmental risks in real time. SimplyCast provides five
critical use cases under this theme to enhance environmental monitoring, encourage

sustainable behavior, and deliver measurable ecological and economic benefits.

- Use Case #11: Citizen Science Portals

How it Works:

e Citizens, NGOs, and schools can submit water quality data via mobile
apps, SMS, or web platforms.

e The platform aggregates submissions, validates them using automated
algorithms, and generates real-time water quality maps.

e Data is shared with authorities for regulatory action, research, or
resource allocation.

Benefits:

o Community engagement: Encourages public participation in environmental
stewardship.

e Enhanced monitoring coverage: Expands observation points beyond limited official
monitoring stations.

¢ Rapid detection of pollution: Enables authorities to act before contamination spreads.

Concrete Impact Compared to Status Quo:

e Status quo: Manual monitoring is limited to a few sampling points, often weekly or
monthly, missing short-term pollution events.

o SimplyCast: Crowdsourced data enables near-real-time monitoring with hundreds of
additional observation points.

e Savings: Reduces costly laboratory testing by $200-300 per site per month.

e Metrics: >50% increase in monitoring coverage, detection time reduced from days to
hours.
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Use Case #12: Automated Ecosystem Monitoring
How it Works:

e Sensors and loT devices on rivers, wetlands, and lakes feed data directly
' into SimplyCast.

¢ Automated workflows generate periodic reports on water levels,
biodiversity indicators, and pollutant concentrations.

e Dashboards provide actionable insights to environmental agencies,
NGOs, and policymakers.

Benefits:

e Continuous ecosystem oversight: Reduces manual fieldwork and human error.

e Data-driven conservation: Prioritizes interventions in high-risk areas.

e Policy support: Provides credible evidence for sustainable water management
strategies.

Concrete Impact Compared to Status Quo:

e Status quo: Environmental reports are produced quarterly or annually, often outdated
by the time action is taken.

e SimplyCast: Reports are generated automatically daily or weekly, enabling proactive
management.

e Savings: Reduces labor costs by $50-100K/year per monitored region.

e Metrics: 80% faster reporting, 50% reduction in delayed conservation action.

Use Case #13: Plastic Reduction Nudges
b4°-"-—-d
. How it Works:

o Citizens receive personalized digital reminders (SMS, email, app

$a notifications) to reduce single-use plastics near bodies of water.
. o Campaigns include actionable tips: proper disposal, reuse, community
cleanups, or incentives for environmentally friendly behaviors.
¥ o Analytics track engagement, participation in cleanups, and reported
% reduction in pollution incidents.

Benefits:

o Behavioral change at scale: Nudges promote responsible habits without heavy
enforcement.

e Reduced pollution: Prevents plastics from entering rivers, lakes, and oceans.

¢ Community awareness: Strengthens environmental literacy and stewardship.
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Concrete Impact Compared to Status Quo:

e Status quo: Community campaigns rely on sporadic physical events reaching a limited
audience.

o SimplyCast: Digital campaigns reach tens of thousands of participants within days,
with automated follow-up.

e Savings: Avoids $10-50K in cleanup and waste management costs per campaign.

e Metrics: 50-70% increase in citizen engagement, 30-40% reduction in localized plastic
pollution incidents.

Use Case #14: School Education Campaigns
How it Works:

¢ SimplyCast delivers automated water and climate education modules
to schools via apps, web portals, or SMS/IVR for remote regions.

e Modules include interactive quizzes, videos, and assignments on water
conservation, ecosystem protection, and climate resilience.

e Progress tracking enables teachers and policymakers to monitor learning

k outcomes.
A
Benefits:

e Early behavioral adoption: Students develop lifelong water-conscious habits.

e Wide reach: Digital delivery scales education across regions with limited access to
formal programs.

e Engaged communities: Students often influence family and community practices.

Concrete Impact Compared to Status Quo:

e Status quo: In-person water education reaches 10-20% of students annually.

¢ SimplyCast: Digital campaigns reach >80% of students, including remote and
underserved regions.

e Savings: Reduces costs of textbooks, teacher travel, and in-class workshops by $200-
300 per student annually.

e Metrics: 4x increase in student reach, 25-30% improvement in water literacy scores.
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| Use Case #15: Climate Disaster Alerts

How it Works:

¢ SimplyCast integrates with meteorological and hydrological systems to
issue automated alerts for floods, droughts, or extreme weather events.

o Citizens, local authorities, and environmental agencies receive alerts via
SMS, email, and apps.

. * Alerts include evacuation instructions, water-saving measures, and
emergency resources, triggered based on location-specific data.

Benefits:

e Rapid response: Reduces human and ecological risk by enabling timely action.
e Ecosystem protection: Guides protective measures for wetlands, rivers, and biodiversity

hotspots.
e  Community resilience: Informs citizens and businesses to adapt behavior before

disasters.
Concrete Impact Compared to Status Quo:

e Status quo: Manual dissemination of warnings may take 24-48 hours, leaving
communities exposed.

o SimplyCast: Alerts reach >95% of affected citizens in under 30 minutes.

e Savings: Prevents $5-10M in flood or drought damages per event in mid-sized regions.

o Metrics: 50-70% faster emergency response, reduction in environmental damage, and
economic loss

Summary for Theme 3 — Water for Planet:
Implementing these five use cases allows the UAE to:

e Expand real-time environmental monitoring by 50-80%, providing actionable
ecosystem insights.

¢ Reduce plastic pollution incidents by 30-40% in targeted regions.

e Increase youth awareness and water literacy 4x compared to traditional education.

e Improve disaster preparedness, cutting response times from days to minutes.

e Save millions annually on environmental remediation, labor, and emergency costs.

By linking technology to ecological protection, SimplyCast ensures that water management
supports environmental sustainability and long-term economic resilience, reinforcing the UAE’s
leadership role ahead of the UN 2026 Water Conference.
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Theme 4: Water for Cooperation (Cross-Border & Community)

Objective: Strengthen collaboration among nations, regional stakeholders, and local
communities to ensure effective water governance, shared resources, and collective problem-
solving. SimplyCast provides scalable digital tools to enhance communication, streamline

coordination, and promote knowledge exchange.

0'93“‘“*8?&5“2353‘1‘ Use Case #16: Multilingual Engagement
=l How it Works:

e SimplyCast automatically translates messages, alerts, and

| documents into multiple languages (Arabic, French, English) in real
= time.

o Citizens, officials, and stakeholders receive localized

‘":j communications based on their language preference.

= e Integrated voice-to-text and IVR options ensure inclusive access

?;ﬂ)@lgmﬁ‘;'& ;-S' 5*"‘“ for populations with low literacy or limited internet connectivit
Grizie Matondo s HMatondo 14 Pop Y 4

Benefits:

e Inclusivity: Ensures all stakeholders understand updates, alerts, or policy
announcements.

e Efficiency: Eliminates delays caused by manual translation or interpretation.

o Cultural sensitivity: Supports diplomatic and community engagement with clarity.

Concrete Impact Compared to Status Quo:

e Status quo: Manual translation causes 24-72 hour delays, limiting responsiveness.

e SimplyCast: Automated multilingual messaging reduces delay to seconds—minutes.

e Savings: Cuts translation and staffing costs by $100-150K annually for mid-sized
projects.

o Metrics: >95% of stakeholders receive messages in their preferred language, response
time reduced by 90%.
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Use Case #17: Cross-Border Data Sharing
How it Works:

e Secure portals allow regional water authorities, NGOs, and
research institutes to share data on river flows, water quality, and
infrastructure.

e Real-time dashboards display shared data with role-based
access control to protect sensitive information.

¢ Automated notifications alert participants to new submissions,
anomalies, or required collaboration actions.

Benefits:

e Transparency: Ensures that all regional stakeholders can access the same data.

e Coordination: Facilitates joint planning for shared water resources.

e Risk reduction: Reduces cross-border water management duplication, conflicts, and
errors.

Concrete Impact Compared to Status Quo:

e Status quo: Data sharing often involves manual exchange of spreadsheets and
reports, taking weeks.

e SimplyCast: Data is shared instantaneously, enabling near real-time collaboration.

e Savings: Reduces administrative costs by $200-400K annually and prevents costly
coordination errors.

e Metrics: Data availability increased by 80-90%, response time for cross-border issues
reduced from weeks to hours.

Use Case #19: Diplomatic Communication Channels

How it Works:

. Secure, encrypted messaging platform for diplomats and government
officials focused on water cooperation and negotiation.

. Automated workflows schedule briefings, track action items, and log
communications for accountability.

° Multi-party conversations are streamlined with alerts for new
developments, deadlines, or required approvals.

Benefits:

e Security: Protects sensitive negotiations from cyber threats.
o Timeliness: Reduces lag in communication and decision-making.
o Documentation: Creates audit trails for accountability and follow-up.
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Concrete Impact Compared to Status Quo:

e Status quo: Email chains and manual briefings result in delays of 24-72 hours and
miscommunication risk.

e SimplyCast: Automated, secure channels deliver messages instantly with
read/acknowledgment tracking.

e Savings: Reduces diplomatic coordination costs by $100-150K per year.

e Metrics: Response times reduced by 80%, action item completion rate increased by
30%.

Use Case #20: Community-to-Community

Knowledge Exchange

How it Works:

¢ Municipalities and local communities connect through peer-to-
peer digital networks to share best practices, lessons learned, and
operational strategies.

¢ SimplyCast manages discussion forums, automated newsletters,
and collaborative documents.

e Communities can rate, comment, and implement proven
strategies quickly.

Benefits:

e Peer learning: Accelerates adoption of successful water management practices.
o Cost-effective knowledge transfer: Reduces the need for consultants or travel.
e Scalable impact: Lessons from one community can rapidly benefit hundreds of others.

Concrete Impact Compared to Status Quo:

e Status quo: Knowledge exchange is slow, often limited to in-person workshops or
reports.

e SimplyCast: Digital networks enable real-time exchange across hundreds of
communities.

e Savings: Avoids $50-100K per region annually in consultancy and training costs.

e Metrics: Time to adopt best practices reduced from months to weeks, number of
communities reached increased 5x.

Summary for Theme 4 — Water for Cooperation:

By implementing these five use cases, the UAE can:
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e Strengthen cross-border collaboration with near real-time data sharing and secure
communication.

e Ensure inclusive, multilingual engagement across nations and communities.

e Streamline conference logistics and delegate coordination for maximum impact.

e Foster a culture of knowledge exchange among communities, increasing adoption of
successful water management strategies.

e Save millions annually in administrative, training, and coordination costs while
accelerating action on SDG 6.

SimplyCast positions the UAE as a global hub for water cooperation, leveraging digital tools to

turn multilateral intentions into measurable outcomes.
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Theme 5: Water in Multilateral Processes (Governance)

Objective: Enhance coordination and alignment among governments, UN bodies, NGOs, and
other stakeholders to ensure effective governance, evidence-based policy, and accelerated
progress toward SDG 6. SimplyCast provides automated digital tools that streamline
reporting, capture stakeholder input, and facilitate decision-making across multiple layers

of governance.

Use Case #21: SDG Progress Dashboards
How it Works:

e SimplyCast integrates data from governments, water utilities, NGOs, and
UN agencies to generate real-time dashboards on SDG 6 progress,
including water access, sanitation coverage, and ecosystem indicators.

¢ Dashboards are customizable by country, region, or sector, and include
automated alerts for indicators falling behind targets.

¢ Visualizations can be shared with policymakers, donors, and the public.

Benefits:

¢ Transparency: Enables all stakeholders to see progress and gaps clearly.
e Evidence-based policy: Supports data-driven decisions and resource allocation.
o Efficiency: Reduces manual compilation of reports from multiple sources.

Concrete Impact Compared to Status Quo:

e Status quo: SDG reporting often takes months and involves manual data aggregation. -
SimplyCast: Dashboards update automatically, providing near real-time insights.

e Savings: Reduces reporting labor costs by $150-250K per large-scale project.

e Metrics: 90% faster report generation, 30-50% improvement in policy response time.

Use Case #22: Global Consultation Campaigns
How it Works:

e Digital surveys are deployed to civil society, local communities, NGOs, and
international stakeholders to capture input on water policy and implementation
priorities.

e Responses are automatically aggregated, analyzed, and visualized for decision-
makers.

e Multilingual support ensures inclusivity for diverse populations.
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Benefits:

¢ Inclusive governance: Broadens participation beyond traditional forums.
o Rapid analysis: Stakeholder feedback is processed in hours instead of months.
o Policy alignment: Ensures decisions reflect citizen and stakeholder priorities.

Concrete Impact Compared to Status Quo:

e Status quo: In-person consultations are costly, slow, and often reach limited
participants.

¢ SimplyCast: Digital campaigns reach tens of thousands globally in days.

e Savings: Avoids $500K-1M per consultation cycle in travel, staffing, and printing costs.

e Metrics: 5x increase in stakeholder engagement, 80% faster feedback processing.

e Policymakers share draft regulations or guidelines via a secure online
platform.

e Stakeholders provide comments, suggestions, or approvals digitally.
e Automated workflows track deadlines, consolidate input, and notify

“ relevant teams of required actions.
i

Benefits:

o Efficiency: Reduces back-and-forth email chains and manual consolidation.
e Transparency: All comments are logged and visible to authorized participants.
¢ Rapid iteration: Policies can be refined quickly based on real-time stakeholder input.

Concrete Impact Compared to Status Quo:

e Status quo: Manual review cycles take weeks to months and risk missed input.

o SimplyCast: Automated workflows reduce review cycles to days.

e Savings: Cuts administrative costs by $100-200K per policy cycle.

e Metrics: 75-80% faster policy review, higher stakeholder participation (30-50% more
comments logged).
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Use Case #24: Knowledge Library Access
How it Works:

e SimplyCast hosts centralized portals for sharing best practices, case
studies, research reports, and technical manuals related to water
governance.

| e Users can search, download, and contribute content securely.

e Automated alerts notify participants of new publications or resources
relevant to their projects.

Benefits:

¢ Rapid knowledge transfer: Reduces duplication of effort across agencies and regions.
e Evidence-based implementation: Supports adoption of proven strategies.
e Capacity building: Ensures all stakeholders have access to up-to-date resources.

Concrete Impact Compared to Status Quo:

e Status quo: Knowledge is dispersed across agencies and websites, often inaccessible or
outdated.

e SimplyCast: Centralized digital library increases access 10x.

e Savings: Avoids $200-300K per year in research duplication and document
distribution.

e Metrics: 90% of relevant stakeholders have immediate access, 50% faster adoption of
best practices.

Use Case #25: UN-Member State Coordination
System

How it Works:

e Automated workflows assign tasks, track deadlines, and send
reminders to government agencies, UN bodies, and partners for SDG
6 initiatives.

o Dashboards show project status, dependencies, and bottlenecks.
e Integration with email, SMS, and apps ensures multi-channel
notifications and accountability tracking.

Benefits:

e Enhanced coordination: Reduces miscommunication and duplication across agencies.
e Accountability: Stakeholders see responsibilities, deadlines, and progress transparently.
e Timely action: Accelerates project implementation and SDG 6 reporting.
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Concrete Impact Compared to Status Quo:

Status quo: Coordination is fragmented, relying on manual follow-up and meetings.
SimplyCast: Automated system reduces project delays by 50-60%.

Savings: Cuts administrative overhead by $300-500K annually in mid-sized multilateral
programs.

Metrics: Tasks completed on schedule increased by 40-50%, reporting efficiency
improved by 80%.

Summary for Theme 5 — Water in Multilateral Processes:

Implementing these five use cases allows the UAE to:

Streamline governance processes for SDG 6 with real-time dashboards and automated
coordination.

Enhance stakeholder engagement, including civil society, NGOs, and governments,
globally.

Reduce policy and reporting delays from months to days.

Lower administrative costs by hundreds of thousands annually while increasing
transparency and accountability.

Foster knowledge sharing and rapid adoption of best practices.

SimplyCast empowers the UAE to lead in multilateral water governance, turning digital

automation into measurable, scalable progress on SDG 6 ahead of the UN 2026 Water

Conference.
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Theme 6: Investments for Water (Finance & Innovation)

Objective: Mobilize and manage funding efficiently for water initiatives, enabling sustainable
financing, innovation, and accountability. SimplyCast provides digital tools to engage
investors, streamline reporting, and coordinate partnerships, ensuring funds are used

effectively to accelerate SDG 6 outcomes.

Use Case 26: Investor Engagement Campaigns

How it Works:

¢ SimplyCast automates communications to investors, donors, and
development banks with project updates, performance metrics, and
ROI dashboards.

e Campaigns include email newsletters, SMS alerts, and
personalized reports, scheduled automatically based on investor
preferences.

¢ Investors can provide feedback or request additional data directly
through the platform.

Benefits:

e Stronger relationships: Keeps investors informed and engaged, building confidence in
project execution.

e Transparency: Real-time reporting of financial and operational performance.

e Efficiency: Reduces manual reporting tasks for project teams.

Concrete Impact Compared to Status Quo:

e Status quo: Manual reporting requires weekly or monthly staff effort, with limited
personalization.

e SimplyCast: Automated campaigns reach all investors instantly, reducing manual work
by 80-90%.

e Savings: $100-200K annually in reporting and communication costs for mid-sized
programs.

e Metrics: Investor engagement increased by 40-60%, and response time for investor
inquiries reduced by 70%.
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Use Case 27: Impact Reporting Automation
How it Works:

e Financial and operational data from water projects are
automatically aggregated into impact reports for donors and
regulatory bodies.

e Dashboards highlight KPIs such as funds deployed, communities
served, water infrastructure improvements, and environmental
outcomes.

. e Reports can be exported in multiple formats for compliance,
audits, or public disclosure.

Benefits:

o Real-time transparency: Donors see immediate impact, increasing confidence and
repeat funding.

e Consistency: Standardized reporting reduces errors and omissions.

e Time-saving: Staff no longer spend weeks compiling reports manually.

Concrete Impact Compared to Status Quo:

e Status quo: Reporting cycles take 4-6 weeks per quarter.

e SimplyCast: Reports are generated instantly, reducing delays to hours.

e Savings: Reduces staff hours and consultancy fees by $150-250K per year.

e Metrics: Report generation time cut by 90%, funding retention and satisfaction rates
increased by 20-30%.

Use Case 28: Donor Lifecycle Journeys

How it Works:

e SimplyCast automates the donor journey: onboarding, engagement,
recognition, and renewal.

|
f a e Personalized campaigns highlight project successes, invite participation
u p l
>

in events, and provide opportunities for targeted giving.
e Data analytics track donor behavior and optimize outreach strategies.

Benefits:

e Stronger donor retention: Personalized communication increases engagement and
repeat contributions.

e Scalable: Manages hundreds or thousands of donors without additional staff.

e Data-driven insights: Optimizes fundraising strategies based on real metrics.
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Concrete Impact Compared to Status Quo:

e Status quo: Donor communications are manual and generic, leading to high attrition
rates (~20-30%).

e SimplyCast: Automated journeys reduce attrition to <10%.

e Savings: Reduces administrative and fundraising costs by $50-100K annually, while
increasing total contributions.

e Metrics: Donor engagement increased 2-3x, repeat donations improved by 25-35%.

' ' ' Use Case 29: PPP Engagement Hubs
AR T

| '*

‘ i '-,i i‘ e  SimplyCast creates centralized portals for public—private—partnership

e — */"’- (PPP) coordination, connecting governments, businesses, and NGOs.

: " e Automated workflows facilitate proposal submission, evaluation, funding
~ approval, and performance tracking.

o Stakeholders receive notifications about project milestones, approvals,
and collaboration opportunities.

a e

t, l How it Works:

Benefits:

e Faster project execution: Reduces delays in approvals and coordination.

e Transparency and accountability: Clear records of commitments, contributions, and
performance.

e Scalable collaboration: Supports multiple simultaneous projects across regions.

Concrete Impact Compared to Status Quo:

e Status quo: Manual PPP coordination can take weeks to months, with high
administrative overhead.

e SimplyCast: Workflow automation reduces approval and coordination time by 50-70%.

e Savings: Cuts administrative and consultancy costs by $200-400K per large program.

e Metrics: Project start times accelerated by 40-60%, stakeholder engagement increased
by 50%.
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Use Case 30: Crowdfunding Campaign Automation

How it Works:

e Grassroots water projects use SimplyCast to launch automated
crowdfunding campaigns, reaching potential donors through SMS, email,
social media, and apps.

e Campaigns include automated updates, milestone notifications, and
donor acknowledgments.

e Analytics track contributions, engagement, and campaign effectiveness
in real time.

Benefits:

e Broader funding base: Reaches individual donors globally without extensive staff
effort.

e Engagement:; Keeps supporters informed, motivated, and likely to contribute again.

o Efficiency: Reduces manual outreach and follow-up efforts.

Concrete Impact Compared to Status Quo:

e Status quo: Manual crowdfunding campaigns rely on social media posts and emails,
reaching a limited audience slowly.

e SimplyCast: Campaign automation reaches thousands within hours, increasing
participation rates.

e Savings: Reduces staffing and outreach costs by 50-70%.

e Metrics: Average funds raised increased 2—-3x, donor engagement and retention
improved by 40-50%.

Summary for Theme 6 — Investments for Water:
By implementing these five use cases, the UAE can:

e Strengthen investor and donor confidence with real-time impact reporting.

¢ Automate donor engagement, increasing repeat contributions and retention.

e Accelerate PPP projects through streamlined coordination and workflow management.

e Enable grassroots water initiatives to access funding efficiently via automated
crowdfunding campaigns.

e Save hundreds of thousands to millions annually in administrative, reporting, and
outreach costs.
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SimplyCast ensures that financial and innovation mechanisms are digitally optimized, enabling
the UAE to mobilize resources efficiently, track impact, and demonstrate leadership in SDG 6
financing at the UN 2026 Water Conference.
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Part Ill: Strategic Benefits for the UAE

11 Global Leadership in Digital-Driven SDG Action

By integrating SimplyCast’s no-code digital engagement and
hyperautomation platform, the UAE can establish itself as a global
leader in digitally-enabled sustainable development. The platform
allows for rapid deployment of initiatives across all six themes of the UN
2026 Water Conference, enabling real-time monitoring, automated
reporting, and evidence-based decision-making. This not only
accelerates progress toward SDG 6 but also positions the UAE as a
model for how technology can transform governance, service delivery,

and environmental stewardship.

Key Outcomes:

¢ Rapid pilot implementation: Programs can be tested and adapted in near real-time,
demonstrating agility in addressing water-related challenges.

e Scalability: Solutions designed for the conference can be expanded nationally and
regionally, creating a blueprint for other SDGs, smart city projects, and climate
initiatives.

e Global recognition: The UAE can showcase measurable outcomes—such as reduced
contamination response times, increased citizen engagement, and improved cross-
border coordination—as evidence of leadership in sustainable water governance.

o Knowledge export: Lessons learned and best practices can be shared internationally,
reinforcing the UAE’s influence in global sustainability circles.

Enhanced Diplomatic Influence and Multilateral
Cooperation

SimplyCast enables secure, real-time collaboration and data sharing
among governments, UN agencies, NGOs, and regional stakeholders.
Automated workflows, dashboards, and notification systems facilitate

cross-border coordination, policy alignment, and stakeholder

engagement, allowing the UAE to shape international water

E governance frameworks and lead by example.
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Key Outcomes:

Leadership in multilateral forums: By providing transparent, actionable data and
streamlined communication tools, the UAE can guide negotiations, influence policy, and
foster trust among member states.

Regional integration: Cross-border water sharing agreements, disaster response
coordination, and joint infrastructure planning can be executed more efficiently,
reducing disputes and improving outcomes for shared resources.

Faster decision-making: Automated workflows ensure timely information flows to
decision-makers, shortening response times and enabling proactive interventions.
Strengthened partnerships: NGOs, civil society, and private sector actors can
collaborate seamlessly, enhancing public—private partnerships and multilateral
cooperation.

Inclusive and Accessible Engagement Across
Communities

SimplyCast’s multilingual and multi-channel communication capabilities
ensure equitable access to information for all stakeholders, including
citizens, local communities, NGOs, and international organizations.
Through SMS, IVR, web portals, and mobile apps, the platform ensures
accessibility regardless of literacy level, language, or digital

connectivity.

Key Outcomes:

Widespread citizen engagement: Real-time citizen feedback enhances transparency,
improves service delivery, and ensures programs reflect community needs.

Inclusive governance: Stakeholders from all sectors and regions can participate in
decision-making processes, enabling representative and fair policies and initiatives.
Enhanced awareness: Automated campaigns on hygiene, water safety, climate
adaptation, and resource conservation promote behavior change at scale.
Data-driven insights: Continuous community input informs policy and investment
decisions, helping to prioritize interventions where they are most needed.

Metrics & Impact:

Increase in stakeholder participation by 50-80% compared to traditional consultation
methods.

Reduction in delayed responses to citizen concerns by 70-90%, enhancing satisfaction
and trust.
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Engagement across multiple languages and channels, enabling outreach to diverse
populations, including remote or underserved communities.

Sustainability Branding and Innovation Legacy

By adopting SimplyCast, the UAE can demonstrate how digital
innovation and sustainability intersect, building on its global legacy from
COP climate leadership, Expo innovation, and smart city initiatives. The
platform not only supports immediate SDG 6 objectives but also creates
long-term infrastructure and capability for ongoing water governance,

monitoring, and citizen engagement.

Key Outcomes:

Showcasing UAE innovation: A digitally enabled UN Water Conference demonstrates
cutting-edge approaches in water management, attracting international attention and
investment.

Enduring legacy: Systems and workflows implemented for the conference can continue
beyond 2026, serving as permanent infrastructure for water management, emergency
response, and public engagement.

Replication potential: Other nations can adopt the UAE’s model, positioning the
country as a thought leader in sustainable digital governance.

Integrated approach: Combines environmental stewardship, technological innovation,
and governance excellence, reinforcing the UAE’s global image as a forward-looking,
responsible leader.

Metrics & Impact:

Reduction in administrative and operational overhead for event management, reporting,
and stakeholder coordination by 40-60%.

Enhanced global visibility through measurable outcomes in water safety, community
engagement, and cross-border cooperation.

Establishment of a permanent digital knowledge base supporting SDG 6
implementation and other sustainability initiative
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Comprehensive Strategic Advantages

By leveraging SimplyCast across the UN 2026 Water Conference
initiatives, the UAE achieves:

1. Leadership Visibility: Positions itself as a benchmark for digital

governance and SDG-driven innovation.

2. Enhanced Multilateral Influence: Builds trust and credibility in

water diplomacy, negotiations, and policy leadership.

3. Inclusive Engagement: Ensures participation of all

stakeholders—citizens, communities, NGOs, and international

partners—through accessible, multilingual platforms.

4. Efficiency and Cost Savings: Automates workflows, monitoring,
reporting, and engagement, reducing administrative costs by hundreds of thousands of
dollars annually.

5. Sustainability and Legacy: Creates permanent infrastructure and capabilities for
continuous improvement in water management, citizen engagement, and environmental
stewardship.

6. Global Replication and Knowledge Export: Demonstrates a scalable model that other
nations can replicate, reinforcing UAE’s role as a leader in innovative, technology-
enabled sustainability solutions.

Summary:

Through strategic adoption of SimplyCast, the UAE can transform the UN 2026 Water
Conference into a showcase of digital-driven sustainability, inclusive governance, and
global leadership. The platform ensures that SDG 6 objectives are met efficiently,
transparently, and inclusively while establishing a lasting innovation legacy that extends
beyond 2026. By demonstrating measurable results, fostering collaboration, and scaling
engagement across diverse stakeholders, the UAE solidifies its position as a world-class

leader in water governance, sustainability, and digital diplomacy.
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Part IV: Implementation Roadmap

Phase 1: Pilot (2025-2026)

Objective: Test, validate, and refine SimplyCast’s platform within the UAE context to ensure
rapid adaptability, scalability, and measurable impact.

Key Activities:

e Stakeholder Engagement: Collaborate with UAE ministries, water utilities, and NGOs
to identify priority areas and select initial use cases, focusing on water safety,
sanitation, and hygiene awareness.

o Platform Deployment: Implement a pilot of selected modules including Smart Alerts for
Water Safety, Community Feedback Systems, and Hygiene Awareness Campaigns.

¢ Real-Time Monitoring & Reporting: Track performance metrics such as alert response
time, community engagement levels, and adoption rates.

¢ Training & Capacity Building: Provide workshops and digital guides to ensure
government and NGO teams can independently operate and optimize the platform.

Expected Outcomes & Metrics:

e Rapid adaptation: Pilot solutions tested and adjusted within weeks based on real-time
feedback.

¢ Community engagement: Achieve >80% coverage of target communities for initial
alerts and feedback campaigns.

e Efficiency gains: Reduce manual monitoring and reporting effort by 50-70%,
demonstrating resource savings and operational efficiency.

e Scalability validation: Confirm platform readiness for large-scale deployment at the
UN 2026 Water Conference.

Phase 2: Full Deployment (December 2026)

Objective: Maximize the platform’s impact during the UN 2026 Water Conference, enabling

seamless engagement, coordination, and real-time action.

Key Activities:

e Comprehensive Delegate Engagement: Implement automated registration, personalized
agendas, session notifications, and post-event follow-ups for all delegates.

e Multilingual Communication Portals: Deploy portals and communication channels
supporting Arabic, French, English, ensuring inclusive access for all participants.
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¢ Real-Time Alerts & Updates: Utilize Smart Alerts for water safety, emergency
notifications, and environmental monitoring during conference events and field
demonstrations.

e Cross-Border Collaboration Tools: Enable secure data sharing and knowledge
exchange among regional partners and international stakeholders.

¢ Impact Tracking: Measure KPIs including engagement rates, response times to alerts,
conference session attendance, and participant satisfaction.

Expected Outcomes & Metrics:

¢ Delegate engagement: Increase participation in sessions and workshops by 20-30%
compared to traditional methods.

e Operational efficiency: Reduce administrative workload by 60-70%, freeing staff to
focus on strategic priorities.

e Stakeholder satisfaction: Achieve >90% positive feedback from delegates, partners,
and civil society.

¢ Global showcase: Position UAE as a model for digital governance, sustainable water
management, and technology-enabled diplomacy.

Phase 3: Legacy Integration (Post-2026)

Objective: Ensure long-term adoption and sustainability of SimplyCast’s platform as part of the
UAE’s national water governance strategy and regional cooperation initiatives.

Key Activities:

e Integration into UAE Water Governance Systems: Embed automated workflows,
dashboards, and reporting systems into national water monitoring, emergency
response, and public engagement frameworks.

o Regional Cooperation Support: Extend capabilities to Africa—Middle East
partnerships, leveraging Senegal as a model for cross-border collaboration and
knowledge sharing.

e Continuous Improvement & Scaling: Use analytics and feedback to refine workflows,
add new use cases, and expand coverage to additional communities and water
management programs.

¢ Training & Capacity Building: Conduct ongoing training for government officials,
regional partners, and NGOs to sustain operational excellence.

Expected Outcomes & Metrics:

e Sustainable digital infrastructure: Permanent platform integrated into national and
regional water governance systems.

e Cross-border impact: Facilitate coordinated water management projects across multiple
countries, reducing duplication and increasing effectiveness.
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o Cost efficiency: Long-term operational savings of hundreds of thousands to millions
annually through automation and streamlined workflows.

¢ Knowledge legacy: Establish UAE as a global reference for digital-enabled water
governance and multilateral cooperation, with scalable solutions applicable beyond
SDG 6.

Summary:

This three-phase roadmap ensures that SimplyCast delivers measurable impact at every
stage, from initial pilot testing to global deployment during the UN 2026 Water Conference
and long-term integration into UAE governance. By focusing on rapid testing, scalable
deployment, and sustainable legacy, the UAE can demonstrate leadership, foster

cooperation, and create enduring infrastructure for water security and SDG 6 achievement.
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Part V: Conclusion & Recommendations

SimplyCast provides a fully ready-to-deploy digital engagement and automation platform

designed to address the full spectrum of challenges and opportunities presented by the UN

2026 Water Conference. By leveraging advanced no-code hyperautomation, SimplyCast

enables rapid deployment of programs, real-time monitoring, and actionable insights across all

six thematic areas of the conference:

1.

Water for People (Access & Equity) — Ensuring that every citizen has access to safe
water and sanitation through automated alerts, community feedback, sanitation
scheduling, hygiene campaigns, and emergency response workflows.

Water for Prosperity (Economic Growth) — Linking water management to economic
resilience by supporting smart agriculture, workforce training, tourism safety, utility
billing automation, and business continuity planning.

Water for Planet (Environment & Climate) — Protecting ecosystems and biodiversity
via citizen science, automated ecosystem monitoring, pollution reduction nudges, school
education campaigns, and climate disaster alerts.

Water for Cooperation (Cross-Border & Community) — Strengthening collaboration
among nations and communities through multilingual engagement, cross-border data
sharing, delegate management, diplomatic communication, and peer knowledge
exchange.

Water in Multilateral Processes (Governance) — Streamlining coordination among
governments, UN bodies, and NGOs via SDG dashboards, global consultations, policy
feedback automation, knowledge libraries, and workflow systems for member state
coordination.

Investments for Water (Finance & Innovation) — Mobilizing and managing funding
effectively using investor engagement campaigns, automated impact reporting, donor
lifecycle journeys, PPP engagement hubs, and crowdfunding campaign automation.

Key Strategic Advantages for the UAE

By adopting SimplyCast as the digital backbone for the UN 2026 Water Conference, the UAE

will:

Deliver Inclusive Citizen Engagement

Multilingual, multi-channel communications ensure equitable access for all
communities, including remote and underserved populations.

Automated feedback systems and surveys capture citizen input, increasing
transparency, trust, and participation in water governance initiatives.

Real-time analytics enable rapid adaptation of programs to meet community needs.
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Enhance Multilateral Processes and Governance

Streamlined coordination between governments, UN agencies, NGOs, and private
sector partners facilitates efficient collaboration and decision-making.

Automated reporting, policy feedback, and knowledge-sharing portals provide
evidence-based insights for SDG 6 implementation.

Cross-border data integration strengthens regional cooperation, particularly between
the UAE and Senegal, ensuring measurable impact on joint initiatives.

Showcase Innovation in Sustainability and Digital Diplomacy

SimplyCast enables the UAE to demonstrate world-leading digital solutions
accelerating SDG 6 outcomes while integrating with ongoing COP, Expo, and smart city
initiatives.

Real-time monitoring and reporting highlight UAE leadership in sustainable water
management, technology-enabled governance, and environmental stewardship.

The platform’s adaptability allows the UAE to experiment with pilots, refine solutions,
and scale successes rapidly, offering a global model for digital-driven SDG
implementation.

Create a Lasting Digital Legacy Beyond the Conference

Post-conference, SimplyCast can be integrated permanently into national and
regional water governance systems, supporting ongoing monitoring, emergency
response, and citizen engagement.

Workflow automation and dashboards reduce administrative overhead, increase
efficiency, and ensure sustainable operations for years beyond 2026.

Knowledge captured during the conference can be replicated globally, positioning the
UAE as a leader in both water governance and digital innovation.

Implementation Roadmap Alignment

The platform’s deployment follows a three-phase strategy:

1.

2.

Pilot (2025-2026): Test and refine selected use cases with ministries, NGOs, and local
communities to validate effectiveness and ensure rapid adaptability.

Full Deployment (December 2026): Enable real-time engagement, multilingual
portals, delegate management, alerts, and cross-border collaboration during the UN
Water Conference.

Legacy Integration (Post-2026): Embed SimplyCast into UAE water governance
frameworks, strengthen Africa—Middle East cooperation with Senegal, and sustain
long-term SDG 6 impact.

Metrics from pilot and deployment phases demonstrate substantial efficiency gains, improved

stakeholder participation, cost savings, and accelerated policy outcomes, ensuring that

digital solutions provide measurable value at every stage.
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Recommendation

SimplyCast should be adopted as the UAE’s digital backbone for the UN 2026 Water

Conference. Doing so positions the UAE as a global leader in technology-enabled water

governance, capable of:

Accelerating SDG 6 achievement through inclusive, data-driven solutions.
Demonstrating digital innovation and sustainability leadership on the international
stage.

Ensuring a lasting operational and technological legacy that extends the impact of the
conference well beyond 2026.

Facilitating efficient collaboration and multilateral engagement, strengthening regional
and global water governance frameworks.

By integrating SimplyCast, the UAE can transform the UN 2026 Water Conference into a living

example of digital-enabled sustainability, leaving a measurable, replicable, and inspiring global

impact.

Pricing & Business Proposal

To ensure the UAE maximizes the impact of the UN 2026 Water Conference, SimplyCast

proposes a three-phase deployment model with transparent pricing, clear deliverables, and

measurable outcomes. This model balances rapid deployment, full conference-scale

engagement, and long-term legacy integration, positioning the UAE as a global leader in

technology-enabled water governance.

Phase 1: Pilot (2025-2026)

Objective: Test, validate, and optimize SimplyCast’s platform within UAE ministries, water

utilities, and NGOs to ensure rapid adaptability and measurable impact.

Scope of Work:

Deploy selected use cases, including Smart Alerts for Water Safety, Community
Feedback Systems, Hygiene Awareness Campaigns, and Sanitation Scheduling.
Provide real-time dashboards and analytics for monitoring pilot performance.
Conduct training workshops for government and NGO staff to ensure autonomous
operation.

Integrate with existing water monitoring databases and APIs.
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Deliverables & Expected Outcomes:

e Pilot implementation of 3-5 use cases.

e Citizen engagement coverage of >80%.

e Automated workflows reducing manual reporting effort by 50-70%.
e Operational readiness validated for full-scale deployment.

Estimated Cost: $375,000 — $500,000 USD

Phase 2: Full Deployment (December 2026 — UN Water Conference)

Objective: Deploy the full SimplyCast platform across all six thematic areas, engaging

delegates, stakeholders, and regional partners in real-time.

Scope of Work:

e All 30 use cases fully operational, covering Water for People, Prosperity, Planet,
Cooperation, Multilateral Processes, and Investments for Water.

¢ Delegate Engagement System: Automated registration, personalized agendas,
notifications, session tracking, and post-event follow-up.

e Multilingual Communication Portals: Arabic, English, and French support for inclusive
engagement.

e Cross-Border & Multilateral Modules: Secure data sharing, collaboration tools, and
PPP engagement hubs.

¢ Real-Time Alerts & Monitoring: Smart Alerts for water safety, climate emergencies,
and environmental monitoring during conference events.

Deliverables & Expected Outcomes:

e 100% delegate engagement and session participation.

e Real-time SDG 6 tracking and reporting. - Increased operational efficiency, reducing
administrative workload by 60-70%.

e Global showcase of UAE's leadership in sustainable, digital-enabled governance.

Estimated Cost: $2.0 — 2.3 million USD

Phase 3: Legacy Integration (Post-2026)

Objective: Embed SimplyCast into UAE water governance systems and regional cooperation
initiatives, ensuring long-term operational efficiency, regional collaboration, and digital
legacy.
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Scope of Work:

e Permanent integration of dashboards, alerts, and automated workflows into national
water governance systems.

o Regional collaboration with Senegal and other Middle East-Africa partners.

¢ Ongoing support, training, and system enhancements to maintain operational
excellence.

e Optional add-ons including additional analytics, multilingual modules, and expanded
donor or investor engagement capabilities.

Deliverables & Expected Outcomes:

e Fully operational digital infrastructure for sustainable water governance.

e Coordinated cross-border projects and improved multilateral engagement.
e lLong-term cost savings from automation and streamlined operations.

o Knowledge transfer and a replicable model for other nations.

Estimated Annual Cost: $1.0 — 1.2 million USD

Overall Investment Summary

Phase Duration Estimated Cost (USD)
Pilot 2025 - 2026 $375,000 - $500,000
Full Deployment Dec 2026 $2.0 - $2.3 million
Legacy Integration Post-2026 (annual) $1.0 - $1.2 million/year
Total Initial Investment Pilot + Full Deployment $2.375 - $2.8 million
Total Including First Year $3.375 - $4.0 million
Legacy

Optional Multi-Year Legacy @ $ 3-6 million for 3-5 years, depending on additional

& Regional Expansion modules, regional scaling, and analytics packages.

Proposed Business Model

Tiered Deployment + Annual Subscription (Recommended)

e Pilot Phase: Fixed-fee contract to validate functionality and outcomes.
o Full Deployment Phase: Fixed-fee, milestone-based payments tied to UN 2026 Water
Conference deliverables.
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e Legacy Phase: Annual subscription for system maintenance, support, training, and
regional expansion.

Performance-Linked Incentives (Optional Add-On)

e Payments linked to measurable results such as citizen engagement rates, alert
response times, or SDG 6 progress metrics.

Hybrid Licensing + Services Model

e Platform license + professional services for configuration, deployment, and support.
e Optional add-ons for new modules, analytics, multilingual capabilities, and
donor/investor engagement.

Value Proposition

By adopting SimplyCast, the UAE will:

e Accelerate SDG 6 implementation through inclusive, data-driven digital solutions.

o Demonstrate global leadership in sustainable water governance and digital diplomacy.

¢ Reduce operational costs while improving efficiency, citizen engagement, and
multilateral collaboration.

e Ensure a lasting legacy of digital infrastructure and replicable solutions for national
and regional water governance.

Recommendation: SimplyCast should be adopted as the digital backbone for the UN 2026
Water Conference, providing measurable impact, operational efficiency, and a globally

recognized model of technology-enabled sustainability.
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